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tution and was indeed one of the strongest men on the Discovery
Expedition. He made up his mind before reaching England to
lead an expedition himself, if possible, and his design continued
to mature until the end of 1906 when Sir William Beardmore and
the Misses Dawson-Lambton guaranteed considerable financial
support, which enabled him to embark on the scheme.
On February nth, 1907, he outlined the plan of his proposed
expedition to the Kosmos Dining Club of the Royal Geographical
Society and it was published in the " Geographical Journal" for
the following month and in " The Times " for April izth.1 His
Main Base was to be on McMurdo Sound and his most important
journey would be a bold bid to reach the South Pole. This was
to be no mere dash to the Pole, however, for scientific work would
also be carried out. Shackleton wrote: " I do not intend to
sacrifice the scientific utility of the expedition to a mere record-
breaking journey, but say, frankly, all the same, that one of my
great efforts wiU be to reach the south geographical pole."
That the Pole was to be no more than one of the efforts, if the
most important, was seen by his proposal to send a party across the
Barrier to King Edward VII Land and a third party to the South
Magnetic Pole. The plan was excellent; but when Captain Scott
heard of it he wrote to say that he hoped to lead another expedi-
tion to McMurdo Sound and asked Shackleton not to use " the
old Discovery winter quarters." This request came as a severe
blow to Shackleton who seemed to regard Hut Point as the only
possible base in the vicinity; in spite of this he immediately
accepted Scott's claim to consider the whole of Ross Island and
McMurdo Sound as his own province, and changed his plans
accordingly,
Shackleton agreed to find another base away from Ross Island,
but the change of plan had to be announced without any reason
being given, because Captain Scott's arrangements were not mature
and in fact were not put into execution for another two years.
Shackleton's new scheme is now seen to have been superior to his
original proposals. There was to be one base, at Barrier Inlet
(Balloon Bight) near King Edward VII Land, from which three
journeys were, to be made in different directions and all of them
into the unknown. The distance to the Pole was about 80 miles
less than from McMurdo Sound and thus the prospect of reaching
it was relatively bright. Another favourable factor in this scheme
1 See Chart No. 4, The Ross Dependency.